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CHAPTER

"Dialo,’gue comes from the Greek word dialogos. Logos means
‘the word” or in our cage we would think of “the meaning of the
word.” And dia means ‘through—it doesn't mean "two.” A dialogue
can be among any number of peaple, not just two. Even one person
can have n sense of dialogue within himself, if the spirit of the-
dialogue is present. The picture or imnge that this derivation
suggests is of n ‘stream of meaning* flowing hmong and through us -
and between us. This will make possible flow of me‘anihg inthe
whole group, out of which will emerge some new understanding.
It’s something new, which may ot have been in the starting point
at all. Its something creative. And this shared meaning is the

“glue’ or “cement’ that lolds people and societies together.”

— David Bohm, On Dialogue (1990)

What is Dialogue?

his life to exploring the issue of collective thinking and communication. On May 11,

1984, he was a meriber of a group that gathered at a small country hotel in England g

for a weekend semunar consisting of lectures and discussions, In the beginning,
people were expressing fixed positions which they were tending to defend, The

process of dialogue led to development of friendships among group participants, )

which in turn freedéindividua]s from focusing on defending their own assumptions
and opinions. It tken opened up the possibilities for the participants to discover

fll"lilllg, in ‘19.85,A'-(_leiscribing the week-
of dialogue itself as a free flow of

Ina transcrii)t_p_f_: his seminar on
“dialogue” with the word “discussion,:w| h contains the same root as “percussion”
eaning i » 'A_‘éon-tendﬂs"ﬁthat people mostly
engage in discussion rat_hér}h'zig:dialbgue, thl:fs'depri\"i'jliig them of the possibility to

discover their shared meaning. A great d_éai of what we call discussion is not really

and "concnssion,'.'.;_me_aniijg_‘,fd'_break hings u

serious dialogue because there are all sorts

of nonneg'oliable, undiscussable things

that block deep, honest, heaxﬁt;_ib-ﬁ I
backgrounds typically haV_é_diffe;eng baéi_c_ assumptions and opinions, which are

Mmunication; People ;6¢'r11i11g from different

the result of past experiences that are pro_grhmmed into th:('eir memory. Over time,
these assumptions and ___opir_.ljioris_ become so "'ﬂéq_gl to. them that, consciously or
unconsciously, th_e); view tﬁéiﬁ ‘a:s bﬂrt of ;hgfn'sel_‘yés_,‘_ So, wheu"they are challenged,
peaple will defend their ;nsé_lililptiphs and a Y

d aﬁinidﬁé with atf emotional charge,

‘ept. of dialogue is not new. There have been
many traditions o dialogue used by the an Agt'AG;e_e'ksv, by the Native Americans in
their tribal qouncils‘,' and by Qua}'(érs, n thei

Bohm also points out th‘af _th' con

r' spiritual practices.” For example, the

American Indjan iribq_fwdu]d-gé;heri rcle-without a ‘eader. They simply talked

and talked, seemingly to no purp, and ‘t.héy:“n : de na deci_signs. There may have

been some wise men ‘or wise wom

¢ 'sl':oec.iallywvhe;o er r_)pe_s_,: who were listened to
a bit more than the others. The r;xléét'iﬁg'.i?eﬁt oft, until it Enally secined to stop for no
apparent reason and't‘hé-'gftdupaisPei"_sedg_ Yet nffe;- that, everybody seemed to know
what to do, because they '\inde;:'s_tpbd ‘o ch'bthef__j;éo- ell,

\pparently, a shared meaning
directio ]

A frequent question reg arding dialog

sion. Table 2-1 is:a succinct Summary b ow they ‘differ. As |s evident in the table,

di;glo_g;‘ue,:‘

Mo

there are distinct qualitativ ‘differences a liscussion, and debate.




How, “dialogue” differs from
other forms of communication &

/—————————

Discussmn

Presenj an idea
Seek answers
Sell, persuade, enlist
Share ‘information

_ Solve a problem
Give answers
Achieve preset goals

_Dialogue

Listen without judgement
Listen with TING

Learn different perspecuves
Broaden one’s perspective
Find places ol agreement
Allow for difterences

Bring out areas of ambuvalence
Explofe thoughts and feelings
Express paradox & ambiguily
Debate Unfold individual meaning
Advocale one perspective Make the implicil explicit
Search for flaws in logic Articulate the unspoken

Judge other viewpoints inferior Discover collective meaning ..
Stress dlsagreemenl Build relationships
Present a “right” position ’
Delend one's own position
win the argument

Table 2-1. Cmnpnrlison ‘(foiinlogue, discussion, and dgbu.fe‘ | o
(Source: Bohm, 1990; Teurfs & ‘Cera‘r.d, 1994)

P

Special attention should be focused on the final pomts _m each cat

Table 2-1. To dialogue is to build re\atmnslups, o discuss is to solve a

achieve a goal, and to debate is to win an argument, which means a wm/ 1ose posmon

) It is also interesting to note that the Dialogue column is longer than the others 51mply

because dialogue touches upon intellectual, emotional, psychological, and attitudinal
aspects of the participants. As for discussion and debate, we need only to engage our

intellect without the test of our emotional maturity and psychological well-being. To )

put it simply, dialogue involves our total being —body and soul. -

dialogue grqups is .for participants to
learn about differences and to deve]o appropnate behaviors to interact with one
another in an mcreasmg\y mulnculturdl cultural \vork place. To accomplish this

objective, it is necess

ry for group members to explore cultural and other differences
as well as to discover thelr own plejudnce and assumphons about others in front of a
group. Creating a safe enwronment and devxsmg an effectwe commumcatwe process
are two critical factors for the dla]ogue group - members to achleve this objective.
Dialogue, therefore, isan 1deal commumcahve proce:.s to remove mlsperceptlons and

g people who are, dlfferent from one another.

ncxples for dmlogu and tl\e distinctions between
such .ns discussion and debate, a set of

il

rther c]anfy in more concrete

' Attltude

suspendiyour:

.. % Assumptions .
e Judgement
‘1’ Role g Status ;

fn

' .‘*? Need for specmc outcome

Conditions any Gurdélines for Effectlve Dialogue

In order to have. real dmlogue ina group of people certam conditions must

exist in the group. and certain skills must be’ developed 1e pamcxpants (Bohm,
1985 & 1990; Gerard&Teurfs 1993' 1994; Hanmgan 1994 Huang-Nissen, 1996;
Ross, 1994; Senge, 1990 . ATen unport
discussed separate\y in the followmg p

pomts to consnder are llsted below and




L
- Act 15 colleagues,

- Create an empty space.

. Lis((;_;l without judgment.

- Suspend assumptions.

- Postpone agenda and goals.
. Foctifs on learning,

- Inquire and reflect,

- Observe self,

\OG}\IO\L’IA(«JM"‘

- Respect and valye differences.

" 1. Act as colleagues — The differing roles and status that p'articipénts in a
- dialogue group have in the organization from which they are drawn should not be

carried over into the operation of the dialogue group, Consciousness of roles and

Status in a dialogue group creates a hierarchical situation with regard to authority
and power, which often inhibits genuine dialogue. By granting all participants in "~

the group equal status as colleagues, they no longer need to be concerned with
their positions in the organizational hierarchy.

This kind of collegial atmosphere creates a positive tone in the group to offset
any feeling of vulnerability that dialogue may bring. Group members can then
express their thoughts, feelings, and opinions without constraints. Since there is Jess

need to prove a posi:tion in the organizational hierarchy, participants are more likely

to view different pe'»rspectives as simply different and not better or worse. (Senge,
1990). : ' ' ’

2. Create an empty space — We can't be open to learning if our space is filled
with our own assum ptions and opinions. J. Krishnamurti said, “The cup has to be.

empty to hold someihing." (cited in Bohm, 1990, p. 11). .;I‘heréfor

empty space in our ming to allow new ideas and thoughts to enter. The purpose of

dialogue is to go beyond any one individual’s understanding. In di‘alé'gﬁéﬁédps, '

participants explore complex and difficult issues from many points of view ahd
many people’s experiences, By holding an “empty space,” we will be able to open
ourselves to new perspectives and new ways of seeing the world, =" : !

£t

3. Listen without judgment — Another critical skill for members of a'dialogue

“'group is the ability to listen with'mi’t"judgment. This is easier siid than done,
" 'simply because ajl éof us have had a lifetime of training or conditioning ‘to judge

and to evaluate besed on our experiences. For most people, it has become an

€, we must have an

" deeper understandin,
" future issues. Ultj

automatic reflex, and v
listen fully to another
effective listening, \:'h;ch
dialogue, we need tci be

¢ ntentionally. To
gment reflexés can interfere with
hat ’in's"actJ.'-xlly said. To engage in real
d deeply, Wlie[i the participants in
ment, provocative topics that
notional discord b:éc‘c_g'm'e’ef'jdiscussable. More
per,xn'sightél"(Sefl'ge 1950)

dialogue groups ar
important, they bec

4. Suspend assumi ti esult of gur life’experiences, all of us bring a
‘ ] ﬁ)eafiin_' 'fe,:}:mv\} the world operates, our
own self-interest, and the int_e,rést's-_""arid- wélfij;e,of oﬁr_ !dved ones. Since these
assumptions have béé velopéd pve long period of time, we are not often
conscious of them, _z_pr‘e\" , when others pr r'xt':,assumpti:c'ms different from our
own, or when othef Hz}lléinge"p [ assumptions, we often become threatened and
feel the need to defend_our assumpticns. hm, 199(_); Teurfs & Gerard, 1993;
Senge, 1990; Stort ,1994) _

set of basic assumiptions’ aboy

i_mplxyitr'y to ﬁx)degst}:nd Wila:t“ they mean. Dialogue
ealing individual assumptions. -By being open to
ns and EoP_if;idns, we can then appreciate all
ng""c:)emc_airgé' : :

e;;qs to hold them in-fr;i t of us for constant
nding assumptions, dialogue group partici-
mptions more clear] when they are contrasted

5. Postpone ugel_ida and goals— As| .g';te earlief in this c)iapter, David Bohm
learned that groups of people disco ctive meaging and shared meaning only
when they are unenc: the limitations’ of an gendd-or predetermined

<e__]y to turn up emergent
0. l‘jeve their agenda,

purpose, and a grea



6. I‘ouls on léarning — A dialogue group is created to provide opportunities for
the partlcipants to learn about the perspectives and experiences of others. Itis not
~ a foram to prove who is right or wrong; nor is it appropriate to convince others of
one’s perspectwes As described earlier, we tend to identify with our assumptions
and opm@ns as a result of our past, and it is extremely easy to slip back into the
habit of defendmg our positions. Placing emphasis on learning, therefore; serves 10
remind the pamcxp'\nts constantly of the purpose for being in a dialogue group.

7. Inquire and reflect — To explore fully and deeply the meaning between,
behind, and beyond what mere words can express, we need to ask open-ended
questions. Inquiry opens the door to take in more information, ideas, feelings, and
thoughts. However, inquiry requires deep listening, concentration, and reflection
upon what has been heard without immediately offering a response of reaction
cither in words or thought processes. One way to achieve this state of deep inguiry
and reflection is to go slowly and be comfortab]e with silence. (Gerard & Teurfs, 1993).

8. Obse:vc self— A dialogue group allows the participants to look at issues from
many poir.ts of view. Individuals thus gain special insights thr ough the reflections
of other participants of the group. In dialogue, people develop a new kind of
sensm\nty that goes beyond what we normally recognize as thinking. David Bohm
beheves this sensitivity lies at the root of real intelligence, and that collective
Jearning is vital to the realization of the full potential of human intelligence. As
the partiv jpants explore issues collectively and _deeply, they encounter a rare
'bppormmry to observe their own thinking process through the mlrro eﬂechons of
other gronp members. Through the dinlogue process, “the pamclpants become
observers of their own reactions and feelings, thus mcreasmg their se]f knowledge as

a consequence.
Gty

9. Respect and value differences — Of all the qualities; skills, ‘and conditions

necessary for effective dnlogue pertiaps the most difficult to develop'is  the ability to -

respect and value differences in other people. Many people view such differences as
unknown and unfamiliar. It is inherently human to be threatened by the unknown
and to be uncomfortable when faced wrth the unfamiliar. To respect and value differ-
ences requires a degree of inner security so that one is no& afraid of the unknown '

Moreover. one must also possess a sufficient level of Lurlosrry and sense of
adventure.to take the risks required to discover and learn about the unknown 'md

unfamiliai. Then, one must take a further step to be able to see the value in differences.

SR o

R S

Therein lies the ulnmate chal]enge to a]l;of us,. T aluedhifferences means to let
go of our preconcelved notlons about di ferences. ‘It means an ability to allow

different perspectwes to, enter into our. world view, thus enhancmg and enrichin
ourselves. . 4

Linda Elhnor and Glenna erard ( 98) offer another perspechve on the issue
of diversity. Dlverslty is about rdennt}.':When our diversity is not valued, we are
not valued. When 1 percewe "your dwersrty as a threat to me, it becomes unlikely I
will be able to value rt Y (pp, 276-277) Can we redlly value the diversity in othersy if
we have not accepted our. own dimensions of dwors:ry? How can we gain enough
inner security in order not to be threatened by the dwersnry in’ others?

Beyond a very i nt lssue of 1denmy which we all prize h)ghly, there are
other dimensions of drvere ty in each one of us that are worth exploring and discussin

in our dialogue groups. Oftentrmes conversation about diversity tends to focus os
race, gender or national ongm since these factors are most obvious to our eyes and
ears in our initial encounters with others. In focu sing narrowly on the dimensions

of diversity in all of us, we m i

a whole range of rlch hlstory and experiences of
people from whom we can. ] arn so much, Therefore dialogue group members are
encouraged to broaden the topic of dwersrty to include as many. dimensions and as
their curjosity and lmagmanon would allow,. and then take a step further to delve in
deeply into mdmdual life e).penences regardmg d fferences
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Listen with your ears .
to hear the word, the tone, and the pitch

Listen with your mind
1o understand,

lo analyze, and .

to broaden perspeclive

Listen with your eyes

10 see the facjal expression,

lo read the body language, and
to look at the "window of the soul”

! Listen 1o your heart
% ; lo feel the emotiong
' {0 empathize

to respond

Listen with TING

Listening deeply and thoroughly is fundamental to effective dialogue. Drawing -
.. R T P .
from my background as a Chinese person and my lea;ning about effgctive'llj}_te;cul- :

tural communicatibn, over the years I have devised yet another skili and quality to

enrich the commu'pication process. In addition to listening wﬁﬁoﬁf jhdgmeni, we

need to evoke capacities beyond our cognitive ability. TING, a Chinese word for

listening, has a iﬂ'iften form composed of several parts, each of which canbe aword
in itself, These words, which are essential to deep and thorough h,s_tem.ng,_,a;e ears,

mind, eyes, and'heeixrt. (Huang-Nissen, 1996)

¢ : . . e, :
When we listen with our EARS, we not only listen to the words spoken, but we

also listen to the tene and the px;tc_h”ih which they are spoken. 'V\"hgn we listen with

z_ygér.n_.ent: of our heart brings out
mpas_vsidr:l Tl)éréfore, listening with
ough which the spei;ker and the listener
er Flgﬁre :

Research shows ('Boh"m-, 1985 &11990; Ellinor &,_G_'emrd,‘]'QQQ; Gerard & Teurfs,
1993 & 1994; Hannigan, 1994; Ross, 19§4i Sg'pge, 1990) that when people develop

the capacity for req]v'dia:)dgu"e betwee Aan‘d‘_"am_oﬂgf themselves, th

oup experience in four

organizations indi._ g:ri fits from applying

these principles infb '



-Inlerpret my “words beyond mere
wribute my intentions without preludgm
|sc(_rn accmarely tl\e d

Iease listen to mel!

sten to me with your EYES'™
See the expressions on. my face :
'Ole the other. non-verbal cues, then

el the intensity’ 'of ‘my emotlon‘ i
-kind 10 my. {ragile vulnerabili
of

n ou Ilsten to me wuh TING (your.
u\umale ‘gift of yourSe

conditions, and skills are necessary for dralogue between two people or in a group
situation. Our experience in d\alogue groups has shown that there are barriers to

dialogue on issues of dlverslty These harner are .m).letles anger, “us versus them”

mentality, and victimization. -“Every person 'llves . with anxiety in relation to
known and unknown threats to his bemg Our anxieties cause us to make and to
attempt to find afﬁrmatrons of our own bemg ... Such concern . makes it difficult
to both speak and hear openly and honestly.” (l lowe, 1963, p. 25) When we are

hurt or angry, itis most unlik ly or us to be open to another point of view because

we are too preoccupned w1th our’ own emotlons.

One of the objectwes for core groups in Dlgnal Equrpment Corporation estab-
lished by Barbara Walker (1986) was personal development to empower and
devictimize oneself. Barbara sald i

:,the us-vs-them mind-set results in our being

overly focused on learmng more about them : hoever that may be, than about
ourselves, a major impediment to enhancmg our own self-empowerment.”
(Wa]ker 1986, p. 33) By stripping away our “victimhood,” we will be able to let go

of the us-vs- -them mentaht)' so demmental to burldmg a shared community.

Dennlng a Dlaloglcal Person

The principles for dxalogue and the optrmal conditions necessary for genuine
dialogue described above are sl\llls and qualmes most people do not automatically
possess but can be acquired through personal and interpersonal development.
Bneﬂy described above are some of the challenges we may encounter on the road
to achieving maximum learmng through dlalogue groups. Perhaps bringing the
dialogic qualities into personal level can further: clarlf) the growth process for
individuals who wish to take full advantage of thelr parnc1panon in dialogue groups
for personal development at both cognmve 'md enotlonal levels. In The Miracle
of Dialogue, Reuel Howe (196 ) d crlbes the qunlmes of dialogical person.

(Howe used the pronoun “he” in xt However this gender reference can also
refer to a female person ) He is a person “in, comn*umcanon with his environment
and open to the communicati n tha envrronment offels environment in this sense
includes both people and thmgs. "Fo ecnﬁc_qu'\lu ies of dlalog\cal person excerpted

detalled below..

from The Miracle of Dmlogue (pp




1. Heisa total, authentic person. He r'esp_dhd-s to others with his whole bein g,
not just part fof it. Heis able to listen with his heart as well as with his mind,

He is really present. He is ableto learn as well as to teach, to accept love as well
) ! . o . . “;l. . . -"
as to give loye. He is not defensive in.his relations and does not waste his

energies in protecting and defending himself.* He sees the one before him as a
person he may be able to help rather than as an individual to be manipulated.

2. He is an apen person. He is a person who is known first by his willingness
and ability te reveal himself to others, and second by his willingness and ability
to hear and recejve the revelations of others. In addition, he is open to the
meaning and influernice of the dialogue jtself, .

3. He s a disciplined pérson. He is able to assume ljespohsibility_ for himself
and others, ind is also able to accept the opportunities 'éa:s__Well as the limita-
tions offerec by relatioxiships with others. He holds himself to his own part of
responsibility and leaves others free to respond and initiate as they will,

i

4. Heisa refated person, He Tesponds to others and is therefore responsible for
maintaining :the structures of haman relationships. - '

This chapter summarizes the theoretical underpinnings for dialogue and points

out the rich benefits that genuine dialogue can bring about. The principles and

~ conditions for dialogue are not always easy to cultivate especially faced with the
barriers to cmmiiunication_vdescribed above. Rather than side-stepping these -
barriers, dialogue groups can provide an appropriate»forum for participants to
- explore these issxfes, thus heiping them gain a deeper level of self—kﬁowledge and an

awareness about the anxietjes that others hold. Dialogue group, therefore, is an . -, ;

ideal learning laboratory for groupviﬂ'embers to learn about issues .
develop the skills 50 necessary for effective communication in the work place ..
becoming increasingly multicultural,

“I have noticed so often that if people dare to reveal =
their innermest concerns, their, reality, if they speak from heart to
heart, there is peifect l(ndcrétdﬂiiing. All bnl‘r{ci'é'yaif ;zz-tiﬁy"

. : arid communication is so easy.”

—QDalai Lama’ T
What Does It Mean T Be Human?






